SANTEE SCHOOL DISTRICT
REGULAR MEETING
OF THE BOARD OF EDUCATION

August 16, 2011

MINUTES
Douglas E. Giles
Educational Resource Center
9619 Cuyamaca Street
Santee, California
A. OPENING PROCEDURES
1. Call to Order and Welcome

President Ryan called the meeting to order at 7:00 p.m. and read the District Mission

Statement.

Members present:
Barbara Ryan, President
Dan Bartholomew, Vice President
Dianne El-Hajj, Clerk
Ken Fox, Member
Dustin Burns, Member

Administration present;
Dr. Patrick Shaw, Superintendent and Secretary to the Board
Karl Christensen, Assistant Superintendent, Business Services
Minnie Malin, Assistant Superintendent, Human Resources/Pupil Services
Linda Vail, Executive Assistant and Recording Secretary

2. President Ryan invited Conner Erwin, an 8" grader from Chet F. Harritt School, to lead
the members, staff and audience in the Pledge of Allegiance.

3. Approval of Agenda
It was moved and seconded to approve the agenda.

Motion: El-Hajj Second Burns Vote: 5-0

REPORTS AND PRESENTATIONS

Superintendent’s Report

1.1 Developer Fees Collection Report

1.2. Use of Facilities Report

1.3. Schedule of Upcoming Events

Dr. Shaw shared the Professional Leadership Team has developed group photo essays about Santee
School District. He will be bringing one to present at each of the next five Board meetings. Dr. Shaw
also reported that Kristin Baranski, Director of Curriculum; Stephanie Pierce, Principal; and teacher
Laurie Meaux, are currently at the Teachers College at Columbia University attending a Lucy Caulkins
workshop on Developing Students as Writers.

2. Spotlight: Mr. David Faber

Dr. Shaw introduced Mr. David Faber, a local author and award-winning educator, who has shared with
hundreds of students in Santee School District the experiences he, his family, and many others endured
during the Holocaust. Students, parents, and faculty are extremely inspired by his story of survival
through nine concentration camps and empathetic to the suffering that he and many others faced during
World War Il. Teachers often use this assembly to promote tolerance and cooperation among students.
President Ryan, along with the Board Members, presented Mr. Faber with a certificate of appreciation for
his tireless efforts in educating our students through his public speaking.
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Mr. Faber graciously accepted the certificate and told the Board that after living through the horrible
experiences, he wished to make it his life work to educate the world and to stop hate. Mr. Faber also
shared that through his extensive travels throughout the world, he believes the children of the United
States are the best children in the world. Mr. and Mrs. Faber thanked the Board for this recognition.

C. PUBLIC COMMUNICATION
President Ryan invited members of the audience to address the Board about any item not on the agenda.
There were no public comments.

D. CONSENT ITEMS
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Items listed under Consent are considered to be routine and are all acted on by the Board with one single
motion. President Ryan invited comments from the public on any item listed under Consent.
1.1. Approval of Minutes
2.1. Approval/Ratification of Travel Requests
2.2. Approval of Consultants and General Service Providers
2.3. Approval/Ratification of Expenditure Warrants
2.4. Approval/Ratification of Purchase Orders
2.5. Approval/Ratification of Revolving Cash Report
2.6. Adoption of Resolution No. 1112-03 Authorizing Execution of Lease with California
Capital Leasing Corporation for the Purchase of Two Relocatable Buildings Through
Silver Creek Under a Piggyback Bid for Hill Creek School Project SAFE
3.1. Approval/Ratification of Construction Protection Services for Extra Security at Schools
Under Construction
3.2. Approval/Ratification to Purchase Library Stack Shelving Systems for Hill Creek, PRIDE
Academy and Chet F. Harritt Schools
4.1. Personnel, Regular
It was moved and seconded to approve Consent Items.
Motion: Burns Second Fox Vote: 5-0

E. DISCUSSION AND/OR ACTION ITEMS

1.1. Plan for Reduction of the Ongoing Structural Deficit

Dr. Shaw reported since June Executive Council has been discussing possible ways to size down the
structural budget deficit and that there will be financial considerations that may come to the Board all at
one time when the economy and funding for schools begins to be restored. These discussions have
prompted Karl Christensen to think in a different direction. He looked at the long term debt that resulted
from retirement incentives and the possibilities of paying down or paying off the ongoing costs, which
would reduce the structural budget gap. This would be contingent on decisions made at the State and if
the District will have to incur mid-year budget cuts.

Mr. Christensen reported the District currently owes approximately $2.4 million to STRS (State Teacher’s
Retirement System) for 2-year service credit retirement incentives provided over the last 7 years. This
debt is paid over an 8-year period and incurs interest charges at various rates established by STRS at the
time the employee retires. The most recent retirement incentive offered at the end of the 2009-10 school
year produced the most participants (38). Twenty-seven (27) retired as of July 1, 2009. The July 1st date
coincided with a substantial increase in the interest rate STRS charged. The District is currently paying
4.75% for the retirees from 2009-10 that retired prior to July 1, 2010 and 8% for those that retired on July
1%, If the debt for the 27 participants retiring on July 1, 2010 were paid off over 8 years, the District would
pay over $520,000 in total interest costs. Paying off the debt, especially the 8% interest debt, using one-
time reserves would reduce the on-going structural deficit for future years and save the District money.

Administration recommended a two phase approach to eliminating the long term debt:

e Phase 1. Payoff the debt incurring interest at 8% per year on or before September 30, 2011, saving
$385,000 in interest costs and reducing the on-going structural deficit by $275,000. Total payoff is
$1,235,909 plus accrued interest for one month.

e Phase 2: In January, if there are no, or little, additional cuts to education, payoff the remainder of the
2-Year Service Credit debt on or before June 30, 2012. Total payoff is $1,155,256 plus accrued
interest from July 2011.

Paying off this long term debt early will reduce the amount of General Fund cash available in 2011-12
which may require obtaining a County Treasury loan towards the end of the fiscal year at near 0%
interest.

Member El-Hajj moved to approve the plan to reduce the District's structural deficit by paying off the
STRS 2-Year Service Credit Long Term debt in two phases.

Board members discussed the high percent of interest being charged by STRS for the service credits for
employees with a retirement date of July 1, 2011. Administration was not aware that the interest rate
would be higher for these employees. This is something to be aware of in the future and Administration
has made note of this.
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Motion: El-Hajj Second Bartholomew Vote: 5-0

1.2. Plan to Reduce Class Size in Primary Grades (K-3)

Dr. Shaw reported that currently Santee School District participates in the State’s Class Size Reduction
(CSR) program. When a CSR primary classroom has student numbers above 20:1 the District receives a
penalty, up to a maximum of 30%, depending on the increase in number of students per class. To
address severe budgetary demands, in the 2010-2011 school year, class size for grades K-3 was
increased to 26:1, resulting in the maximum CSR penalty from the State. During the 2010-11 school
year, the Academic Performance Index (API) declined approximately 16 points in grade 2 and 18 points
in grade 3, demonstrating an academic strain at both grade levels. The Superintendent continues to seek
solutions to increase student academic growth.

It is the intent of the District to return primary class sizes to 20:1 when it is able to recover financially from
the State’s fiscal crisis or the State no longer provides flexibility to the CSR program. Currently, reducing
primary classes to 20:1 would place a very heavy burden on the District’'s budget and greatly increase its
structural budget gap. Administration recommended a temporary intermediate solution to begin returning
class size back to 20:1 by reducing class size to 24.94:1 for the 2011-12 school year, reducing the CSR
State penalty for K-3 classes to 20%. Reducing primary classes to 24.94:1 requires hiring an additional 9
teachers increasing the structural budget gap, but at a level that is very manageable as reflected in
Santee School District’'s 2011-12 Multi-Year Plan.

The cost of hiring 9 additional teachers ($540,000) will be offset by the 10% decrease in the CSR penalty
with a resulting net cost of $227,049 to the District's General Fund balance. This additional cost can be
absorbed by District reserves.

President Ryan asked if the ratio would truly be 24:1 based on the 24.95:1 mentioned in the Board item.
Dr. Shaw said yes, the ratio would truly be 24:1 and staff does not plan to place more than 24 students in
any K-3 classroom. She supports the decrease in class size especially after visiting a kindergarten class
last year at 26:1.

Member Burns clarified the net cost and asked where the additional teachers would be assigned. He also
asked if Administration is feeling comfortable with the kindergarten numbers. Mr. Christensen confirmed
the net cost to the District is $227,049. The teachers would be assigned to various schools as the staffing
is reviewed. Mrs. Malin said the numbers for kindergarten were looking good and several schools have
surpassed their projections. Staffing will remain tight and we are now addressing the new inter and intra
district attendance permits and if this would increase combinations classes. Combination classes may
increase as they did when we went 20:1. Dr. Shaw believes there are staff to teach those and can
provide the same quality of service as a straight grade class. Member Burns asked Dr. Shaw whether a
combination or lower class size is more beneficial. Dr. Shaw said a combination class would be preferred
because it still gives the teacher more 1 on 1 time. Last year, Mr. Burns heard a lot about numbers from
the teachers.

Member Bartholomew asked if there are schools, especially smaller schools, that will not really see true
24:1 ratios because of students staffing. Dr. Shaw said that is a possibility, especially in smaller schools,
and Administration will look carefully to see if another teacher will be needed at those schools. He hopes
if we are striving and investing in 24:1 class sizes that the best arrangements are made so staff feels the
decompression. Dr. Shaw assured the Board that classes will be filled at 24:1. Penalties will be assessed
for any class over the 24:1 ratio. He is concerned about the instructional program and believes in the end
it will benefit the kids and the teachers.

Member Burns moved to approve a reduction in K-3 class size to 24:1 beginning in September 2011.
Motion: Burns Second Bartholomew Vote: 5-0

The Board directed the Superintendent to provide the Board a report on where the additional teachers will
be assigned and an enrollment report by class each trimester.
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2.1. Approval to Participate in SDG&E’s Direct Install Program for Lighting Retrofits at the
Educational Resource Center (ERC), the District Office, and at Various School Sites That

Qualify
Karl Christensen reported at the March 15, 2011 meeting, the Board authorized Administration to seek

guotes for performing lighting retrofits at the District Office and ERC to save on electricity costs.
Administration contacted several companies and obtained quotes which were presented to the Board for
consideration at the July 19, 2011 Board meeting. At that meeting, the Board approved American Lighting
to do the lighting retrofit for the District Office at a net cost of $3,185, and the district staff to do the
lighting retrofit for the ERC, at a net estimated cost of $1,947. The following day, representatives from the
company that SDG&E uses for various energy savings programs, and were referred to the District by our
SDG&E representative, met with Maintenance and Operations staff to discuss energy cost savings
strategies. At that meeting, the company representative informed us of a new program whereby SDG&E
would pay for all costs associated with lighting retrofits. This program, called the Direct Install program, is
only available to certain sized entities within zip code areas pre-determined by SDG&E. We subsequently
learned that the following sites qualify for this program: District Offices, M&O Warehouse, Central
Kitchen, ERC, Prospect Avenue and the Cajon Park Alternative School/SSP building. American Lighting
would still be the vendor that would be doing the retrofit under the Direct Install program through the
coordinating vendor, Willdan. Although action was taken to accept the quote from American Lighting for
the District Office lighting retrofit, work had not yet begun. American Lighting was contacted immediately
and asked to not start work until the situation could be analyzed further. Since this new SDG&E program
can save the District approximately $5,000, Administration brought this item back to the Board for
direction on this new program with a cost savings. The District is sensitive to ensuring that our vendors
are treated professionally and courteously and a call was made to the CEO of American Lighting to
address any negative perceptions that may have been developing. He assured Mr. Christensen that he
understood the District’s action and that he somewhat expected that this might happen. He indicated that
American Lighting is the vendor that Willdan will use for the installs and that American Lighting would
schedule the work as soon as Willdan gave them the work order. Administration recommends
participating in the SDG&E Direct Install program to accomplish the lighting retrofits for the ERC, DO, and
other sites that qualify for “no net cost” to the District providing a savings of approximately $5,000 from
the original plan.

Member Bartholomew moved to approve participation in SDG&E's Direct Install Program for re-lamping
the District Office, ERC, and various schools and sites that qualify.
Motion: Bartholomew Second Fox Vote: 4-1 (Ryan, no)

H. BOARD COMMUNICATION

Member Bartholomew mentioned emails Board members received from parents. Dr. Shaw responded
that the emails have been addressed. One of the emails was asking about lunches that were being
provided at the YMCA this summer. The lunches come from Grossmont and are part of the Summer
Feeding Program funded by the State. The other email was regarding test scores. Dr. Shaw said there
was some confusion and he asked the Principal to check the test scores and respond to the appropriate
parent. President Ryan asked the Board to confirm a date for a Board Workshop with Linda. President
Ryan asked the Board to review the draft letter to Assemblymember Jones. The letter should be from the
Board and Superintendent.

l. CLOSED SESSION: President Ryan announced that the Board would meet in closed session
for:
1. Conference with Labor Negotiator (Govt. Code § 54956.8)
Purpose: Negotiations
Agency Negotiator: Karl Christensen, Asst. Superintendent
Employee Organization: Classified School Employees Association
2. Conference with Legal Counsel (Subdivision (a) of Govt. Code § 54956.9)
Anticipated Litigation: One potential case
The Board entered closed session at 8:45 p.m.
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J. RECONVENE TO PUBLIC SESSION
The Board reconvened to public session at 9:05 p.m. No action was reported.

K. ADJOURNMENT
The August 16, 2011 regular meeting adjourned at 9:05 p.m.



